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Abstract

This research aimed to propose a framework for career path planning for
administrative leaders in educational departments across Saudi Arabia, using
the Change Leadership approach .It explored mechanisms, and obstacles
related to career path planning and examined statistical differences in
participants' responses based on gender, qualifications, job title, and years of
service. A descriptive-analytical method was adopted, involving 258
administrative leaders from educational departments in Makkah, Riyadh, and
the Eastern Region. Data was collected using a questionnaire that assessed
career path planning mechanisms across three dimensions: vision and
strategy, communication and participation, and flexibility and creativity.The
results showed that planning mechanisms came with an average score and a
total arithmetic average (3.19), where flexibility and creativity ranked first
with an arithmetic average (3.45), followed by communication and
participation with an arithmetic average (3.23), and then vision and strategy
with an arithmetic average (2.84). The requirements came with an average
score with an overall arithmetic average (3.11), with qualification and training
advancing with an average of (3.54), then motivation and empowerment with
an arithmetic average (3.10), and finally sustainability with an arithmetic
average (2.86). As for the obstacles, they came in a large degree with a total
arithmetic average (3.51), where future expectations ranked first with an
arithmetic average (3.85), then evaluation methods with an arithmetic mean
(3.39), and finally organizational culture with an arithmetic average (3.27).
The study presented a proposed vision for planning the career path of
administrative leaders in educational departments in the Kingdom of Saudi
Arabia in light of the change leadership approach.
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