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Abstract

This study aims to identify the requirements for digital transformation, which include
(administrative, human, technical, legislative, and financial requirements). It achieves this
by surveying the perspectives of library employees on the digital transformation
requirements and assessing their availability within university libraries. The study also
explores the constraints hindering the digital transformation of operations and activities
within these libraries.

The research adopts a descriptive-analytical methodology to examine the extent of the
availability of digital transformation requirements in university libraries and to propose
recommendations that would enhance the skills and capabilities of library employees. Such
improvements are expected to positively impact beneficiaries by delivering services,
operations, and activities in more modern and effective ways within library environments.
The findings reveal a lack of methodological skills among library staff for utilizing tools
that enhance work efficiency and service delivery to beneficiaries. Additionally, university
libraries face a shortage of sufficient scanners and computers, which impedes the digital
transformation of library services and activities. However, there is awareness regarding
intellectual property laws, which helps preserve information resources and ensure
appropriate handling of these resources. Furthermore, staff demonstrate a willingness to
learn new technologies and apply them, facilitating the digital transformation of all library
activities and services offered to beneficiaries. Despite this, the library regulations have
not kept pace with advancements in modern technologies relevant to digital transformation.
Based on these findings, the study recommends the need for training university library staff
on digital archiving of information resources and familiarizing them with various library
systems. It also stresses the importance of establishing a clear policy for electronic data
preservation in libraries and emphasizes enhancing the infrastructure of university
libraries. This includes providing adequate computers, scanners, network systems, and
necessary software and applications to meet the needs of beneficiaries.

Keywords: Digital Transformation, Digital Transformation Requirements, University
Libraries, Library Staff, Library Staff Performance.
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